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A. Context and Analysis

1.0 Methods of Assessment, targeting criteria and beneficiary

selection

Theintervention areafor CRAC-GRN SFCP (DRP and ERP) activities was defined asthe
areas (affected by food/fodder insecurity) where the CRAC-GRN was dready working. A
major advantage here was that the CRAC-GRN team was aready very familiar with the local
situations (having worked in the region for the last fifteen years) and could therefore sensibly
and constructively intervene in each area making best use of the available resources for
ensuring sustainabl e interventions. The selected areas for SFCP interventions were Mairemi,
Mai Salka, Moa and Kupkup where representative Local Management Structures (LMS)
representing villages and pastoral communities already existed to manage communal pastoral
resources. The total estimated population of the above communitiesis 88,000 people. The
approximate locations of the 4 different sites are shown in the map below.
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communities of their
respective zones we
have continued to use
them as the entry points
for most SFCP
activities. We have
however aso extended
our zone to include the
whole of Zinder region
for Drip Irrigation.

Concerning the Drip
irrigation the objective
during the ERP and post
ERP phase has been to

test out and evaluate the system to see it’ s appropriateness in Zinder Region. We are carrying
this out in close collaboration with the Regional Agricultural Department and targeting all
potential producers who want to innovate with this new system.

2.0 Was the analysis of the context accurate and was our

capacity to respond accurate?

The CRAC-GRN has been working for many yearsin the above areas and feels that the
analysis of the context was confirmed taking into account factors such as transhumance and
annual infout migration. In conclusion we feel that we have been able to conciliate the
implementation of emergency activities of the SFCP with the dower devel opment process
approach of the CRAC-GRN and that responsible long term decisions have been made by the
various communities following on from the ERP interventions. The story doesn’t end here

however since:

Concerning Food I nsecurity: In both Mirriah and Tanout departments problems related
to drought are endemic and the risks of famine remain high. Much has been done to




CRAC-GRN Sahdl Food Crisis Programme Final ERP Report : May 2006 — January 2007

alleviate the situation with the SFCP intervention but much still remains to be done in the
fields of improved access to water and improved health facilities.

Concerning a better guality of life: A lack of accessto education (adult literacy &
schools) remains amajor stumbling block to their own development for local populations'

3.0 What were the risks and constraints and how were these
successfully managed?

The only risk that the CRAC-GRN was worried about was concerning the implementation of
the Drip irrigation programme. As areminder, kits ordered in October 2005, during the course
of the DRP, only arrived in Niger in July 2006. For thisreason an unspent amount of £37,480
was carried over, initialy for use during the course of the ERP but subsequently, after
discussions (see 4.1.4), for the implementation of a Drip irrigation programme from
November 2006 to the end of May 2007 (the most appropriate time).

B. Programme assessment
4.0 Assessment of programme activities

4.1 Objective 1: Help decrease the risks of food insecurity

4.1.1 The consolidation of Management Committees

Many monitoring missions have taken place over the last 9 month period in order to check on
and support the activities of the 26 different management committees set up during the course
of the DRP. These missions were carried out by the CRAC-GRN but aso by National NGO's
(GAPEC, OARDE, YANAHI) who were involved in training the different committees during
the course of both the DRP and ERP. These different missions allowed usto :
Reinforce capacities on bookkeeping and management of stocks ;
Provide advice and determine the evolution of the Cereal and Fodder stocksin the
Ceredl Banks;
Fecilitate holding General assemblies where required in order to alow the various
committees to present their situation (sales, purchases, difficulties, suggestions) in their
Cereal/Fodder banks to local communities (initiating transparent inclusive management
systems) ;
Provide advice to the different management committees on opening savings accounts (if
they wished to) and on the management of money ;
Carry out astock take on the construction/rehabilitation of the Cereal/Fodder Banksin
order to report any defectsto the builders;;

In addition, during the course of November and December 2006, all 426 members of the
various management committees received an additiona two weeks of training from GAPEC,
OARDE, & YANAHI in order to:

Remind themselves what they had learnt during the course of the DRP;

Take stock of what had happened and learn from their mistakes;;

Learn about reconstituting stocks after sales have taken place;

Share experiences to learn from each other.

! As one person from Mai Salka areasaid “Other people will continue to regard us as animals until we
learn to read and write”.
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4.1.1.1 Management of the Cereal Banks

A very positive observation that can be made concerning the Cereal Banks built during the
course of the DRP isthat they have already served their purpose of buffering vulnerable
populations from food insecurity between the months of July and November 2006 (Bridging
the Gap or “Soudure period”) due to the lateness of the rainsin 2006.

In addition, we have also observed that most Cereal Banks functioned as they should selling

and buying stock (One area sold on credit against our advice) and if one analyses the situation

then the following comments can be made:

- 8out of 17 cerea banks sold dl their stock in the “ soudure period” (about 63 tonnes of

millet and 8 tonnes of sorghum)
At the end of the “soudure period” 9 cereal banks still had some stock remaining in Moa
(2), Kup Kup (6) and Mai Sdka (1) areas. The reason that there was still cereal
remaining was due to free distribution/subsidised sale of cereals taking placein the
immediate area by a specid presidential programme instituted by the president of Niger.
The areawhich decided to sell on credit was at Mairemi (4 Cerea Banks) where nearly
13 tonnes of millet and 1 tonne of sorghum were distributed in thisway. The 4 cered
banks are now in the process recuperating the credit (a difficult but not impossible job!!)
Receipts from sales of stock at al other Cereal Banks were either used for immediate
repurchasing of stock or otherwise put into savings accounts under the name of each
management committee for use later on
Most cereal banks started recongtituting their stocksin November/December. Average
prices for atiya (2.5Kg) were 350FCFA? for millet in 2006 and 390FCFA in 2005.
Average prices for sorghum were 300FCFA in 2006 and 325FCFA in 2005. This
reduction in price has paradoxically led to management difficultiesin many of the
Cereal Banks since lower prices meant that there were difficultiesin selling of old stock.

A summary of the management of the cereals by the Cer eal Banks

CEREAL QUANTITY THE SITUATION AT THE END OF RECONSTITUTION THE SITUATION AT
PURCHASED DECEMBER 2006 (TONNES) OF STOCK TAKEN END JANUARY 2007
BY THEDRP | Sales Credit Stock PLACE (TONNES) In Stock Cash and
(TONNES) remaining (Tonnes) Bank

Millet 112 36.0 26.7 49.3 40.6 89.9

Sorghum 8 6.6 1.4 0 2.3 2.3

Tota 120 42.6 28.1 49.4 42.9 92.2 c. 3,000,000

Note: the above situation isincomplete and is given for indicative purposes only.

4.1.1.2 Management of the Fodder Banks

Sales of animal supplements started around March 2006 and seem to have taken place without
any major problems. The situation at the end of January 2007 aong with our remarks can be
summarised as being as follows:
- 7out of the 9 fodder banks set up by the DRP have sold al their wheat chaff
4 out of 9 fodder banks sold all their cotton grains
All money made from the sal e of the animal supplements was deposited into atotal of 9
savings accounts (totalling 6,897,625 FCFA)

21000FCFA = £1 for ease of conversion. If readers prefer to be more exact, in reality £1 = about 930
FCFA.
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At the end of the harvest season 8 out of the 9 fodder banks proceeded to reconstitute
their stock by taking money out of their savings accounts and purchasing new stock. (the
9™ will be doing so soon)

The price of animal supplements has gone up since 2005 [50kg whesat chaff in 2005 =
5,600FCFA and 6,800FCFA in 2006]. This means that less stock can conseguently be
bought in 2006/2007

Thetable below summarises an indicative animal supplement situation at the end of January
2007

Cereals Amount Management of the stock during Amount The situation at end January 2007
purchased by the course of the ERP (tonnes) bought in 2006
the DRP Sales Stock Stock (tonnes) | FCFA (cash or
(tonnes) Remaining bank)
Wheat Chaff 62 52.2 9.8 29.8 39.6
Cotton Grains 60 24.7 35.9 0 35.9
Totas 122 45.7 29.8 75.5 c. 4,540,500

4.1.2 Improvement of Animal Health

The main activities during the course of the ERP have consisted of :
Providing support to the Mobile Veterinary agents (MVA)
Stocking of the 9 Fodder banks (placing depots) with aready supply of medicines

4.1.2.1 Providing support to the Mobile Veterinary agents (MVA)

During the 9 moth period the CRAC-GRN has regularly provided support to the MVA’sin
order to reinforce their capacitiesto ply their trade.

We are happy to be able report that 70 out of 78 trained MV A’ s have been active over the
course of 2006. From all reports MV A’ s are now regularly attending to the various ailments
that livestock suffer from either on a call out basis or when local weekly markets take place.
This means that they have been able to receive an income from attending to ailments (diffcult
for usto know) and from the sale of products (about 1,500,000FCFA so far).

The products which have been most in demand are anti-parasitic drugs and vitamin
supplements for the animals. Both these products serve to increase the growth rate and
resistance of animals thereby decreasing the risk associated to food insecurity.

4.1.2.2 Placing Depots at 9 Fodder Banks.

9 depots were officially placed in October 2006 at all the Fodder banks constructed during the
course of the DRP. Thelists of the products which should form the depots were established
on aconsensual basis with the local communities, management committees, MVA'’s, the local
government and the Local Management Structures (LMS).
The procedure used for handing over the depots was as follows:
The agreed quantities were given (counted and signed for) in public to the presidents of
the LMS s by the ERP
The presidents of the LMS'sin turn gave the products to each of the Fodder Bank
Management Committees who signed for them

Note: It was agreed, in order not to compete with the MV A’ s that the Fodder Banks will
never sell directly to the public but only to legitimate MVA’sin the area. Furthermore, in
order to ensure “fair trade” for all concerned. Prices were fixed in public for al products for
fodder banksto sell to MVA’sand for MVA’sto sdl to the public. In thisway everybody
getsafair ded for their money/investment.
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4.1.3 Ensuring Protection of Crops for greater food security

In June 2006 atotal of 80 people were trained to be Crop protection agents (CPA’s). The
training took placein 4 different sessions over aperiod of 3 days. Each training session was
supervised by loca district agricultural officersin order to ensure that they will be able to
carry out follow-up/support activities in the future. The principa themes covered were:

Surveillance and signalling infestation ;

Treatment of seeds;

Measures of security for proper use of pesticides;

What to do in case of poisoning by pesticides;

Striga: itsbiologica cycle and how to eradicate it;

Alternative “ Environmentally friendly methods’ to control infestation e.g.: (agueous

excerpts of neem, hot pepper extract, tobacco juice ...);

The different types of treatment possible and dosages required

Manipulation and use of different spraying devices (ULV, Technoma, FONTAN)

including the advantages/di sadvantages of each type.

In July and August reflections took place a each of the sites on the various equi pments that
should be purchased for the CPA’s. The end result of the various reflectionsis shown below:

Type of Sprayer Quantity per site

Kup Kup Maisalka Mairémi | Moa

ULV Sprayer 20 16 16 8
Pump Sprayer 16 16 8 24
Motorised Sprayer 4 4

Personal Equipment Required

Boots 20 20 20 20
Protective Gar ments 20 20 20 20
Gloves 24 24 24 24
M asques 24 24 24 24
Protective Spectacles 24 24 24 24

Chemicals required (litres)

Lamda Cyhalothrine5 EC 60
Décis12 ULV 60

60 60
60 60

33
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CPA’sareprovided with their equipment in Moa

In September 2006 support was rounded off to crop protection agents by providing them
with all the equipments which are necessary for them to protect cropsin their areas and to
hand over continued support to the agricultural department. In the hand over ceremonies
which took place what was previously agreed between the ERP and communities was first
reiterated and then the hand over took place to the presidents of the LM S who in turn handed
over the equipments to the 16 different committees which have been formed to protect crops
inthe 4 sites of Moa, Ma Salka, Kup Kup and Mairemi. Finally short retraining sessions took
place with the new equipments to make sure that al and sundry were comfortable with them.

Concerning crop infestation in 2006, fortunately relatively little was reported thistime
round!!

4.1.4 Drip Irrigation Activities

In July 2006, the 3,500 kits ordered in India since November 2005
eventually arrived in Niamey and work was started with the transit and customs peoplein
order to release them and start transporting them to Zinder. All kits were eventually cleared
by the end of August, and subsequently transported to Zinder.

Given thedelay in the arriva of the kits, £37,480 (not spent during the DRP phase) was made
available for use during the ERP phase. To thisend an initia plan was worked out with the
CRAC-GRN and the ministry of Agriculturein Zinder. Thisin turn was discussed and agreed
upon with Action Aid in Ouagadougou on the 5" and 6™ of October where it was agreed to
have an extended regional demonstration and evaluation program of drip irrigation from
November 2006 to the end of May 2007.

Activitieswere officially started on the 15" and 16" of November with aworkshop, which
included agricultural agents and NGO’ sworking in the domain. The principal themes covered
during this workshop were:
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What interest istherein Drip irrigation and why?

What different experiences exist to date in Niger?

What are the strengths, weaknesses, opportunities and threats in using drip irrigation
systemsin Zinder region?

What sort of kits are we working with?

Where should we work and what should our action plans be?

How should we work together?

After the workshop action plans were very quickly elaborated by the agricultural agents and
Set into action.
Provisional resultsimpressions at this point in time are:
- Over 90 sites have been opened up within Zinder Region to test and evaluate the Drip
Irrigation Idea
Over 1,055 kits have already been sold and installed in atwo month period
The enthusiasm of both the local population and the agricultural agents needs to be seen
to be believed despite various teething problems
Teething problems are primarily :
0 Poor quality kits: a high percentage of the kits have items missing or are
somehow defect. We are taking ataly of the situation
0 Lack of know how: the technology is new so often kits are badly set up. This
isnormal in astart up phase and is being rectified as soon as it occurs
A great mgjority of the people buying and testing the kits are women and ol der people
2,800 sachets of vegetable seeds (cabbage, tomatoes, | ettuce, onions, carrots, aubergine,
peppers..) and over 200g of seed potatoes have been distributed in order to promote
diversity and quality of production

Drip Irrigation at Takiéta

The system isjust installed 15" November Cabbage, peppers, tomatoes, carrots, aubergines
2006 through direct seeding and by pricking outiand potatoes all ready for harvesting two
with small seedlings months | ater

Note : A workshop is dueto take placein mid February in order to carry out a preliminary
valuation on what is happening so far. A final report will also be produced at the end of May
2007 to report on the experience of Drip Irrigation in Zinder Region.
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20 m2 kits being installed in Boubaram 'The bags might break but old jerry cans suffice

4.2 Objective 2: Reinforce the capacities of local communities
and their leaders

4.2.1 Working through Local Institutions

Firstly and most importantly, the whole approach that the CRAC-GRN usesis amed at
reinforcing the capacities of local communities and their leaders through a process of
reflection and subsequent decision making. As aresult, al the activities related to the DRP
and ERP have a so been capacity building exercises for the communities concerned where
they are now far better equipped to plan and decide for themselves

4.2.2 Participating at regional committee meetings for the
prevention of food crisis’s

Given the work that the CRAC-GRN has carried out with the DRP and ERP we are now a
member of the regional committee for the prevention of food crisis's. A result of thisis that
we can now have more influence in decision making processes as we now know more of what
is happening and what is planned through agencies such as the WFP, CARE, World Vision
and CRS

4.2.3 Using Takieta Reflection Centre

Takietareflection Centre was set up during the course of the DRP as atraining and
information centre. Since the end of the DRP it has continued to be used at frequent intervals
for various sessions by different parties aimed at reinforcing peopl€e’ s capacities and reducing
peopl es’ vulnerability to food insecurity. Some of the sessionsinclude :

Training on communi cation

Training on decentralisation

Training on socia organisation within committees

Various reflections on better governance within communes

Reflection on Drip Irrigation

4.2.4 Participatory Vulnerability Analysis

In November 2006 the CRAC-GRN, in collaboration with Aide et Action, helped facilitate an
Action Aid training exercise in Participatory Vulnerability Analysis (PVA) in Kolaram and
Zermou villages near Zinder town. The training took place for members of Action Aid, Aide
et Action and the CRAC-GRN. The objective of thistraining is of courseto help better

10
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understand and deal with food security issues from both a community and donor point of
view.

C. Humanitarian Principles and Standards

5.0 How is the CRAC-GRN addressing Humanitarian Principles
and Standards

As stated in the DRP fina report we consider that all the humanitarian principles and
standards noted have been respected in our handling of the DEC (DRP & ERP)
crisigintervention. We therefore feel that it would be illogical if we were only to pick
out afew specific aspects for consideration. It is to be noted that our work is already
based on a set of solid principles® which are broadly in line with those mentioned in
the Red Cross Code of Conduct and sphere of standards as they are based on an
inherent respect of al humankind.

6.0 How has the programme impacted on the conflict context

The whole approach that the CRAC-GRN uses avoids conflict since our approach asks
communities and all other stakeholdersto jointly decide what should be done. Given that the
project intervention has been based on inclusion of al stakeholders and collaboration between
them we strongly fedl that the intervention has significantly reduced the risk of conflict inthe
areas we have worked due to an increased socia cohesion through working together with
interest groups but also between interest groups

% Our Principles. Approaches taken inimplementing CRAC-GRN projects vary, but are a| guided by
the following fundamental principles:

*Equity : The equitable, legitimate and responsabl e representation of stakeholders (particularly
marginalised groups) is a prerequisite;

*Context: The management of a given resource should be tackled in the relation to it’swider role in the
local socio-economic context;

*Knowing and exer cising one'srights: Individuals, communities and institutions need to know and
understand their NRM rights and be empowered through exercising these rights;

*A Sense of Owner ship: The objectives and modalities of management must reflect the needs,
interests and preoccupations of all the different users and be designed and ‘ owned' by them;

*Social Communication: Flexibility and permanent dia ogue (collaboration and negotiation) between
actorsin order to critically question on-going processes and change tack as aresult are essential
characteristics of the process;

*Adaptation: The management system must have the flexibility to change and evolve when the
circumstances require that it do so.

Facilitation : Projectsare only temporary facilitators, accompanying autonomous local processes;
*Process : The adoption of a‘process approach’ in which nothing is preconceived and everything is
discovered together with the partners;

L earning through Doing: The recognition, systematisation and analysis of local knowledge and
practices as well as responsibility and capacity building for individuals, communities and institutions
are prerequisites;

*« Persuasion by inclusion » : Obligation to persuade all the actors concerned to participate
throughout the process by ensuring that the necessary useful information is available to them,
*Sustainability: All actions need to clearly take into consideration questions of durability, evolution
and autonomy;

*M & E by the actors: Create the conditions necessary for internal monitoring & auto-evaluation.
Capitalising on experiences (positive & negative): should aim to strategically influence policies and
strategies.

11
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D. Coordination , Learning and Sharing

7.0 How has the CRAC-GRN co-ordinated with government &
NGO agencies

The CRAC GRN/SOS Sahel International Niger has a policy of working through and
with all stakeholders concerned (beneficiaries, local & traditional authorities,
government services, NGO's...) and its whole approach is based on inclusion of al
actors. This approach has aways proved to be very effective as all actions become
legitimate interventions for all concerned. During the last 9 months notable
coordination between the CRAC-GRN and other agencies whilst working on the ERP
can be summarised as follows:

The Agricultural, Environmental and Livestock services

All stakeholders concerned with the development of Moa, Mai Salka, Kup Kup

and Mairemi areas (communities, administrative & traditional authorities, local

NGO’ s/associations/comittees)

In addition it should be noted that the CRAC-GRN and its projects are active
members of a number of formal and informal, local/regional/national and
International Networking Organisations. These are listed from loca to international
below:-

Pastoral Working Group, Zinder:
The CRAC-GRN has been a member of this small but influential group (known in
French as “Le Groupe de Réflexion GRN-Elevage’) since it’screation in 2001. It is
an informal but structured working group creating a neutral space for the members to
information and points of view concerning the Pastoral and Natural Resource
Management sectors of rural development. The particularity of the group is two fold:
- It's members coming from diverse horizons: technical services, traditional
authorities (traditional Chiefs), local NGOs, projects, international NGOs,
Associations and other civil society organisations as well as the private sector;
The group hasno ‘leader’ but all members respect a number of internal
regulations and ‘ Rules of the Game’ as well as an effective communication
system.

CCDHSIP:

The CCDHSIP isaregional initiative presided by the Governor of Zinder. Itisa
forum which brings together all the organisations working in the region in order to
promote synergy and where possible harmonise approaches and areas of intervention.
The PAGCRSF?, the project through which the PSCA/DEC isworking in the field,
was voted the ‘ Chief Facilitator of the NRM-Pastoral Working Group’.

National NRM -Decentralisation Network:

The CRAC-GRN isthe Regional Coordinator of this voluntary national network,
working on promoting exchange and dialogue as well as lobbying on key issues
related to rural development with a special accent on NRM, Land tenure, Pastoralism
and Inclusive Democratic processes. This nationa network isin turn linked up to
other Networksin the West African Sub-Region and to I1ED in Europe.

* The PAGCRSP (Projet Appui &la Gestion Conjointe des Ressources Sylvopastorales) has worked
with the communities of the 4 different sitesfor over 7 years

12
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NRM Working Group (French ‘GAGRF’):

The CRAC-GRN isthefacilitator of asmall group of national level |eaders and
decision-makers concerned with NRM issues. The objective of the group is not to be
all inclusive but to bring together a number of key political players so as to exchange
views in aneutral setting and having done so develop a more integrated ‘ message’ to
promote debate and reflection at a number of levels: Government Ministries, the
National Assembly, Bilateral Cooperations, Projects and Agencies.

The Sahd Alliance:

The Sahel Alliance is made up of ex-SOS Sahel Country Programmes (now
independent National NGOs) and their partners. The initiative to unite in alliance was
prompted by the expressed need to capitalise end build on the individual and
collective strengths of the the old SOS Sahel and use the existing Cross-Sahelian
‘Bridge’ to best development advantage. The alliance covers both Anglophone
(Ethiopia, Eritrea, Sudan, Kenya) and Francophone (Mali, Niger) Sahel and fosters
exchange, lesson learning and the devel opment of sub regional rural development
programmes.

SOS Sahel International Niger and SOS Sahel International UK are active members of
the Federation of SOS Sahel International, based in Senegal and active throughout the
Sahel.

The CRAC-GRN has and will continue to invest a great deal of voluntary time, effort
and resources into these groups and networks. We believe that the same principle of
promoting and engaging in exchange and informed debate between multiple actors
applied so effectively in the field should also apply throughout our work and at
several levels: alone we might think we know what the problem is but together we
can really understand it and find the most appropriate solution for everyone.

8.0 What Monitoring reports, reviews & evaluations were
conducted

Quality assurance and learning take place at several levels thisincludes:

- Beneficiaries of the ERP intervention. As explained elsewhere in this and other
reports, the process has been controlled (M& E) and implemented by the
communities involved themselves in a transparent way.

4 representative Local Management Structures (LMS) already mentioned in the
report. These LMS s represent all the stakeholders in the area. The appreciation

of the quality of work carried out is continuous and acted upon immediately by the
stakhol ders.

Opening up decision making processes and reviews to the local administration
(Prefects and technical services) and other civil society organisations. This ensures
objective criticism and modification in atimely way by the actors themselves.
Between the ERP Team and the PAGCRSP. Representatives of the PAGCRSP
have frequently accompanied the SFCP team into the field and have facilitated the
quality of the work carried out thanks to their extensive local socio-political
knowledge.
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The CRAC GRN has worked in very close collaboration with the ERP team in
order to ensure the quality of work and that we as an organisation can learn as
much as possible from this

9.0 Audit findings and losses or frauds

An Action Aid external audit is expected to take place in early March 2007. Another
CRAC-GRN audit of the all its 2006 activities will also take placein April 2007. The
CRAC-GRN audit will include an audit of ERP and irrigation activities and will be
available for all those who wish to seeit.

E. Funding

10.0 Financial Reporting format
Please see Annexe 1 for summarised information on al expenditure.

11.0 Comments on significant variances

A total of 99% of the budget of £49,966 was consumed leaving £293 unspent. Most
expenditure was more or less as forecast with no significant under spends and over
spends (10% either way).

12.0 Usefulness of DEC Funds

The DEC funds proved to be very useful for the communities concerned. Some
reasons for their usefulness are noted below:
The funds have definitely help to reduce food insecurity in the areas
concerned on along term basis by attacking the problem on various fronts:
Cereal/Fodder Banks, Improved animal health, Imrpoved crop protection,
new avenues for vegetable production
The have funds managed to reinforce the capacities of communities to
manage things for themselves : Cereal Banksand Fodder Banks
The fact that communities have been able to decide for themselves what they
should benefit from have made the funds doubly useful as the funds were
used how communities really wanted them.
The availability of funds has allowed communities to increase their
organisational capacities/confidence aswell asincreasing their
capacities/confidence to manage activities/funds for themselves.
Synergies have been reinforced among and between communities by
promoting the different communities to plan for best use of DEC funds. This
has created greater cohesion in the whole area
The legitimate position of the local management structures at the 4 sites has
been greatly reinforced through the responsibility given to them. Thisisturn
promotes more durable equitable development in each of the areas
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F. Conclusions

13.0 Overall Programme appropriateness and impact
Some observations that we feel are pertinent to make include:

Local communities have proved to all and sundry that they are perfectly
capable to manage financial operations for themselves as long as proper
conditions are created

The availability of animal supplements and cereals through functioning
Cereal and Fodder Banks has already huge relief for many people due to the
lateness of the arrival of the rainsin 2006

Supportive monitoring of the Cereal/Fodder banks will need to continue at a
reduced level asit take time for people to be able assume their tasks. The
CRAC-GRN will aim to ensure that this takes place

Drip irrigation seemsto be “going down a storm”. Especially in the driest
areas of Zinder where very little water is available

14.0 Other comments

We feel that the comments should be |eft to the beneficiaries. We have selected three
for your appreciation :
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“It'sthefirst year that | can recall that
we have had millet in our village where
the price has not changed during the
course of the year”

(President of the Mai SalkaLMS)
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“The DEC cerealsreally helped us out
because otherwise how would we have
been able survive the exceptionally long
“soudure”’ period after the 2005
harvest”

A community member of Angoal Goje
Hausa (Mairemi)

“ Despite the water problemwe
have here in our village we are now
producing vegetablesin our
compounds for the first time ever
thanksto the Drip Irrigation kits”

A female Irriguante Gagawa (Kup
Kup)
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Annexe 1 : Actual Financial Situation

SOS Sahel Total Expenditure on a month by month basis
Actual
amount
Budget May June July August Sept Oct Nov Dec Jan TOTAL remaining |Variance
Footnote Details TOTAL 930 930 930 930 930 930 930 930 930|Actual
Actual Actual Actual Actual Actual Actual Actual Actual Actual|Expend.

A4 Micro-irrigation + support Cereal Banks & P vets 10,000 2 70 1,308 1,384 4,462 830 253 8,309 1,691 83%
A4 Equipment & Training of Crop Sanitary Agents 16,500 383 2,761 4 1,028 13,489 155 435 18,255 (1,755) 111%
Sum A PROGRAMME INPUTS 26,500 385 | 2,831 ] 1312] 2,412 17,950 ] 985 | | 435 ] 253 26,563 (63) 100%
B2 Fuel & Repair Costs Vehicle used for ERP 4,500 688 596 921 354 928 375 86 145 373 4,465 35 99%
B2 Vehicle Hire 3,510 403 403 403 403 403 403 376 403 403 3,602 (92) 103%
B4 Administration costs-Office 810 5 54 76 68 49 100 95 112 0 560 250 69%
B4 Office rent-utilities 1,170 130 85 109 26 39 4 140 69 46 649 521 55%
Sum B NON - PERSONNEL 9,990 1,226 | 1,137 | 1,509 | 851 | 1,419 | 883 | 698 | 729 | 823 9,277 713 93%
Cl Admin and Support Staff 409 46 46 45 59 46 59 45 45 31 421 (12) 103%
C2 Part of 2 In country Expat staff Salaries 6,178 692 1,383 0 0 1,383 692 692 692 711 6,243] (65) 101%
C4 2 Training/Extension staff + 1 driver 4,050 392 390 372 454 384 589 0 1,006 534 4,119 (69) 102%
C5 Part of 1 CRAC National persons time 1,084 140 120 140 167 120 146 114 159 120 1,228 (144) 113%
Sum C PERSONNEL 11,721 1,269 | 1,939 | 557 | 681 | 1,933 | 1,486 | 850 | 1,901 | 1,396 12,012 (291) 102%
D1 National Staff Benefit medical insurance 720 81 81 81 81 81 81 161 81 726 (6) 101%
D4 Staff travel and subsistence 675 172 0 229 162 0 58 133 31 786 (111) 116%
D5 Communication costs 360 51 23 13 63 39 66 34 22 309 51 86%
Sum D PERSONNEL SUPPORT 1,755 303] 103] 323] 306 | 119 | 205 | 34] 295] 133 1,821 (66) 104%
E2 Photocopier 0 -

E3 Computer 0 -

E4 Printer 0 -

Sum E CAPITAL - list specific items - 0] 0] 0] o] 0] o] o] 0] 0 0 -

H TOTAL PROJECT COSTS 49,966 3,183] 6,011 3,700 4,250 21,422 3,559 1,582] 3,360 2,606 49,673 293 99%
L (J3+K) TOTAL REQUESTED FROM DEC 49,966

Version 8th February
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